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Application Form
English PEN does not accept submissions via email and is only able to receive applications via the dedicated form on our website. Please visit https://www.englishpen.org/translation/pen-translates/ to apply.

Information
About PEN Translates
PEN Translates is English PEN’s grant scheme for translation. Launched in 2012, the award has supported 350 books from 90 languages with over £1m of funding. We are committed to supporting:

· Works of outstanding literary merit 

· Strong and innovative publishing projects

· Diverse writing from around the world

About PEN Translates x SALT
PEN Translates has partnered with the South Asian Literature in Translation project (SALT) to deliver grants to publishers of South Asian literature in translation into English. The PEN Translates x SALT grant operates with the same process and criteria as the regular PEN Translates award, except that:

· publishers based anywhere other than South Asia
 publishing translations into English are eligible (rather than only publishers in the UK);

· only works originally published in any official or unofficial language of South Asia, whose authors are citizens of a South Asian country, resident in South Asia, or of South Asian heritage, are eligible (rather than works from any language and region);

· a dedicated Selection Panel will decide which projects receive awards (rather than the main PEN Translates Selection Panel, which considers all other projects submitted to the programme)

The PEN Translates x SALT grant operates in addition to the regular PEN Translates grant; UK publishers are able to apply as usual for works from any language and region. Applications for PEN Translates x SALT grants and regular PEN Translates grants should both be submitted through the main submission portal on the English PEN website.

About the process
PEN Translates will fund up to 100% of translation costs for selected projects. (When a publisher’s annual turnover is more than the equivalent of £500K (GBP), the selection panel will consider supporting up to 75% of translation costs.) 
We expect all projects for which we receive submissions to pay translators fairly. Financial arrangements are a matter for negotiation between a publisher and translators, but we encourage fair fees, translator royalties and, where possible, royalties from first sale in addition to the fee. We expect UK publishers to pay at least the UK Translators Association-observed minimum rate of £100 / 1,000 words (updated March 2022) or £1.10 / line of poetry; we encourage publishers elsewhere to pay at least industry standard or equivalent rates. We expect translators involved to retain copyright for their work, or equivalents in different territories. Fair pay and translator rights are considered positively against the “strength of the publishing project” assessment criterion.
It is not essential for publishers to have already acquired the rights at the time of application, as long as they have permission from the original publisher and/or rights holder. However, a translator needs to have been identified for the project and the sample translation submitted must be edited.
The submitted project may be in the form of fiction, non-fiction, poetry, or plays (for print edition), including children’s literature, YA and graphic novels. PEN Translates does not fund magazines or purely academic work. There are two submission periods each year, the first in April–May and the second in October–November. 
The PEN Translates assessment process takes up to seven months from the closure of the submission period. Titles submitted to PEN Translates must have publication dates no earlier than nine months after the closure of the submission period, to allow for administrative processes should the title receive an award.
The main criteria for assessment are:

· Literary quality (40% weighting)
PEN Translates aims to support literature of outstanding literary merit. This will be judged on the quality of the original manuscript and the translation sample.
· Strength of the publishing project (30% weighting)
PEN Translates supports projects that are accompanied by a strong, tailored and unique business plan identifying the target audience for the book; showing how this audience will be reached through a marketing and publicity campaign; and giving a realistic estimate of all costs.

· Contribution to Anglophone bibliodiversity (30% weighting)
PEN Translates supports the translation of quality books that will contribute to, or enhance, bibliodiversity in the Anglophone market. The programme is committed to championing underrepresented works and voices by supporting the translation of books that might not otherwise be published in English. We recognise that translations from all languages of South Asia and all South Asian contexts are underrepresented in Anglophone translation publishing; we encourage you to consider all the ways in which a project contributes to bibliodiversity, and the PEN Translates x SALT Selection Panel assess this criterion in an accordingly intersectional way. You can read our ‘What do we mean by bibliodiversity?’ FAQ here.
Applications are submitted to independent experts in both the source language and the literary culture of the country of origin. Their reports on the ‘literary quality’ criterion are considered alongside the full application by the PEN Translates x SALT Selection Panel – a group of experts drawn from across the literary sector. They will assess your application against the three assessment criteria.
Before writing your application, please consult the ‘Guidance for Applicants’ document and read the submission criteria below. If your application does not contain the required information, in the correct format, we will be unable to accept it. If you have any further queries and still need advice about your application then please contact Will Forrester will@englishpen.org.

Please complete one application form per book you wish to submit to the programme, as we will not accept multiple submissions in a single application. While PEN Translates x SALT accepts multiple submissions from the same publisher/imprint per round, publishers should ensure applications are individuated and of the highest possible quality. 
Conditions of award
PEN Translates x SALT awards are to be used solely for the translation costs of the awarded title. English PEN will help champion an awarded title but is not responsible for ensuring the success of its promotional campaign. The following must be fulfilled as part of the agreement:
1. Acknowledgement of English PEN and SALT assistance to be printed on the imprint/copyright page of every print run. In order to fulfil this condition, titles submitted to PEN Translates must have publication dates no earlier than nine months after the closure of the submission period.
2. The logo ‘Winner [of an] English PEN Award’ must be printed on the front cover of the book. The logo should appear at a size of no less than 20mm and should be at least 300dpi.

3. The translator’s name to be printed on the title page of the book and ideally also on the front cover.

4. 12 complimentary copies to be sent to the English PEN, 24 Bedford Row London WC1R 4EH, provided distribution channels permit.
5. Publishers are dedicated to the promotion of the chosen title.
6. Publishers must also ensure that the chosen title is published within 24 months of finalising the contract with the rights holder, and that the translator of the published work is the translator named on the application form.
7. Publishers must declare any additional funding received as PEN Translates x SALT will not ‘double fund’ any translation project.

Application form
1. PUBLISHER:

	a) Publisher/company name:
	

	                                  b)  Contact name: 

Position: 
	

	                                        c) Telephone:

                                                 Email:
	

	                                             d) Address:
City:

Country:
	

	                     e) Year company founded:

dd/mm/yyyy
	

	 f) Number of titles published in the last 12 months:
	

	g)  Annual turnover (in £ GBP): 

Organisation’s turnover in the last full financial year
	Please provide a Certificate or Statement of annual turnover which corresponds to this figure

	h) Please provide a short description of your organisation and the types of work you publish:
Max 200 words: 
	

	i) Please indicate experience in the publishing field/successful projects to date (over past 2 years), particularly literary translations:

Max 200 words:
	


2.  WORK SELECTED FOR SUBMISSION:

	a) Author’s name:
	

	b) Author’s nationality or country of residence:
	Please note, to be eligible for PEN Translates x SALT, the author of the work must be either:
· a citizen of a country in South Asia; or
· resident in South Asia; or

· of South Asian heritage; or

· a stateless person originally published in South Asia.

	c) Author’s gender identity (if known):
	

	d) Author’s email address:
	

	e) Title of book in original language and in English:
	

	f) Original language:
	Please note, to be eligible for PEN Translates x SALT, the work must originally have been published in an official or unofficial language of South Asia.

	g) Literary genre:
	

	h) Name of original publisher:
	

	i) Address of original publisher:

Telephone:
	

	j) Year published in original language:

Number of pages:
Number of words:
	

	k) Proposed date of publication (Please note: the publications date should fall between January 2025 and January 2027):
	

	l) Proposed initial print-run:
	

	m) From whom have you acquired/will you acquire the English translation rights or permission to make this prospective application? 


	Name:

Address:

Country:

Contact name:

Position:

	n) Do you have a signed contract, or a letter from the rights holder confirming that the rights are available? 
	Yes: Please attach the contract or letter
No: If No, please explain the circumstances 

	o) Project budget attached?
	Yes:

A pro-forma budget is provided on our website. Please provide your budget as a separate attachment with expected and confirmed income for this project. Please use £ GBP throughout.


3. DESCRIPTION OF THE PROJECT:

PEN Translates x SALT aims to support literature of outstanding literary merit. This will be judged on the quality of the original text and the quality of the application.

	a) Detailed project timeline:

Please provide the relevant dates for each of the listed stages in the publishing process. For translations underway, the publication date must be at least 3 months after the announcement of the award. Awards are announced approximately four to five months after the application deadline. 
	Date rights were acquired:

Translation completed:

Page proofs:
Publication date:
Promotional activities:

	b) Project rationale:

Why are you publishing this book; how did you come to acquire it; why are you submitting it to PEN Translates x SALT?  

Max 300 words:                    
	

	c) Synopsis of the work: 

Max 150 words
	

	d) Brief biography of the author:

Max 150 words
	

	e) Links to reviews, prizes, or information on this title in its original language:

Please provide as full a picture of the success/quality of the original published text as possible; relevant press/review quotes should be pasted here and, where possible, translated into English
	NB: To avoid lengthy URLs, please add articles/reviews as hyperlinks like so. If you are linking to articles/reviews, please ensure they are not behind a paywall. 


4. BIBLIOIVERSITY:

PEN Translates x SALT supports the translation of quality books that will contribute to, or enhance, bibliodiversity in the Anglophone. 

	a) Please indicate how this project contributes to diversity in the Anglophone literary landscape::

Max 300 words
	You can read our ‘What do we mean by “bibliodiversity”?’ FAQ here.


5. TRANSLATOR:

	a) Name:
	

	b) Address:
	

	c) Telephone number (including country & area codes):
	

	d) Email address:
	

	e) Nationality of the translator:
	

	f) Translator’s gender identity (if known):
	

	g) Translator rationale – why have you chosen this translator for the project?
Max 200 words

Please also attach the translator’s CV as part of your application
	

	h) Total proposed fee:
	1) in the currency as stated on the translator’s agreement:
and 2) in £ GBP (at current conversion rates):


	i) Fee per 1,000 words:

Please note that we expect fair pay for translators. For UK publishers, we expect the Translators Association- observed minimum rate of £100 per 1,000 words for prose and £1.10 per line for poetry.

Please also note any other relevant aspects of the financial arrangement with the translator here – e.g., if the fee is being split with another publisher in another territory, if the translator has a royalty, etc.
English PEN reserves the right to correspond with the translator regarding rates of pay. 
	1) in the currency as stated on the translator’s agreement:
and 2) in £ GBP (at current conversion rates):


	j) Is the translation already underway and has the translator been paid an advance?


	Yes: 

No:
Please note that we will support a project that is already in the process of being translated, but not if at production stage.


6. GRANT INFORMATION:

	a) Have you applied for another grant for the translation of this work?
	Yes: 

No: 

If yes, please give details of your other applications in your attached budget. If funding for translation costs is sourced elsewhere during the process of application, you must notify PEN Translates and adjust your requested amount accordingly. Please also declare if you are working in association with another English-language publisher and if so, what percentage of the translation costs they are paying.

	b) Grant requested from PEN:
	Total grant requested: 

Percentage of total translation cost:
Percentage of your translation cost as the publisher:

PEN Translates will support up to 75% of translation costs and will consider funding up to 100% when publisher’s annual turnover is less than £500,000.

	c) What would be the value of PEN Translates’ support per book in the initial print run?
	Total grant requested (box 6.b.) ÷ proposed print-run (box 2.l.) =


7. PROMOTION AND OUTREACH:

PEN Translates x SALT supports projects that are accompanied by a strong, tailored and unique business plan which identifies the target audience for the book, shows how this audience will be reached through a marketing and publicity campaign and gives a realistic estimate of all costs. Where you are submitting multiple applications, it should be evident how the marketing plan for each title is individuated. Where appropriate, please communicate with your marketing team about this section of the form.
	a) What do you want to achieve through this marketing campaign; what are your core objectives? 
	

	b) Describe the target audience for this book. Please be specific – identify each ‘audience type’, e.g. students, aged 18–24.
	

	c) Explain how you know there is demand for this book:

	

	d) Describe the tools, approaches and methods you will put in place in order to meet your marketing objectives.
What associated events/activities would you programme to attract your identified target audiences?   
	

	e) Indicate how you will try to encourage new audiences and groups that are less likely to engage with literature:
	


Data Protection and freedom of information 

We follow the Data Protection Act 1988 and the Freedom of Information Act 2000. Our data protection policy can be read online. 
In signing this document the applicant declares that all information provided is accurate and correct. E-signatures will be accepted.

Publisher’s Name:






Signature:
Date:

English PEN does not accept submissions via email, and is only able to receive applications via the dedicated form on our website. Please visit https://www.englishpen.org/translation/pen-translates/ to apply.
The deadline for applications is 31 May 2024.
Please address any questions about eligibility to Will Forrester: will@englishpen.org
Please keep a copy of your application for your records

Applications should be uploaded with supporting documents to the submission portal on the English PEN website.
� The SALT project works in Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka. For the purposes of the SALT x PEN Translates grant, this is what we mean by South Asia.
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