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Guidance for Applicants
About PEN Translates
PEN Translates is English PEN’s grant scheme for translation. Launched in 2012, the award has supported 350 books from 90 languages with over £1m of funding. We are committed to supporting:

· Works of outstanding literary merit 

· Strong and innovative publishing projects

· Diverse writing from around the world

About PEN Translates x SALT
PEN Translates has partnered with the South Asian Literature in Translation project (SALT) to deliver grants to publishers of South Asian literature in translation into English. The PEN Translates x SALT grant operates with the same process and criteria as the regular PEN Translates award, except that:

· publishers based anywhere other than South Asia
 publishing translations into English are eligible (rather than only publishers in the UK);

· only works originally published in any official or unofficial language of South Asia, whose authors are citizens of a South Asian country, resident in South Asia, or of South Asian heritage, are eligible (rather than works from any language and region);

· a dedicated Selection Panel will decide which projects receive awards (rather than the main PEN Translates Selection Panel, which considers all other projects submitted to the programme)

The PEN Translates x SALT grant operates in addition to the regular PEN Translates grant; UK publishers are able to apply as usual for works from any language and region. Applications for PEN Translates x SALT grants and regular PEN Translates grants should both be submitted through the main submission portal on the English PEN website.

About the process
PEN Translates will fund up to 100% of translation costs for selected projects. (When a publisher’s annual turnover is more than the equivalent of £500,000 (GBP), the selection panel will consider supporting up to 75% of translation costs.) 
We expect all projects for which we receive submissions to pay translators fairly. Financial arrangements are a matter for negotiation between a publisher and translators, but we encourage fair fees, translator royalties and, where possible, royalties from first sale in addition to the fee. English PEN expects UK publishers to pay at least a rate of £100 / 1,000 words, which the UK Translators Association observes in the following terms: "In our experience, translators and publishers negotiate fees starting in the region of £100 per thousand words"; we encourage publishers elsewhere to pay at least industry standard or equivalent rates. We expect translators involved to retain copyright for their work, or equivalents in different territories. Fair pay and translator rights are considered positively against the “strength of the publishing project” assessment criterion.
It is not essential for publishers to have already acquired the rights at the time of application, as long as they have permission from the original publisher and/or rights holder. However, a translator needs to have been identified for the project and the sample translation submitted must be edited.
The submitted project may be in the form of fiction, non-fiction, poetry, or plays (for print edition), including children’s literature, YA and graphic novels. PEN Translates does not fund magazines or purely academic work. There are two submission periods each year, the first in April–May and the second in October–November. 
1. What are we looking for?
PEN Translates x SALT grants are awarded according to their fulfilment of three criteria:
· Literary quality (40% weighting)
PEN Translates aims to support literature of outstanding literary merit. This will be judged on the quality of the original manuscript and the translation sample.
· Strength of the publishing project (30% weighting)
PEN Translates supports projects that are accompanied by a strong, tailored and unique business plan identifying the target audience for the book; showing how this audience will be reached through a marketing and publicity campaign; and giving a realistic estimate of all costs.

· Contribution to Anglophone bibliodiversity (30% weighting)
PEN Translates supports the translation of quality books that will contribute to, or enhance, bibliodiversity in the Anglophone market. The programme is committed to championing underrepresented works and voices by supporting the translation of books that might not otherwise be published in English. We recognise that translations from all languages of South Asia and all South Asian contexts are underrepresented in Anglophone translation publishing; we encourage you to consider all the ways in which a project contributes to bibliodiversity, and the PEN Translates x SALT Selection Panel assess this criterion in an accordingly intersectional way. You can find out more about what bibliodiversity means on the PEN Translates homepage. 
Criteria weighting
	Literary quality

	Strength of the project
	Contributing to diversity

	40%
	30%


	30%


2. What PEN Translates x SALT will support:
· The award accepts applications for all literary genres including fiction, non-fiction, poetry and plays (for print edition), but not magazines.
· PEN Translates will fund up to 100% of translation costs for selected projects. (When a publisher’s annual turnover is more than the equivalent of £500,000, the selection panel will consider supporting up to 75% of translation costs.) 
We expect all projects for which we receive submissions to pay translators fairly. Financial arrangements are a matter for negotiation between a publisher and translators, but we encourage fair fees, translator royalties and, where possible, royalties from first sale in addition to the fee. English PEN expects UK publishers to pay at least a rate of £100 / 1,000 words, which the UK Translators Association observes in the following terms: "In our experience, translators and publishers negotiate fees starting in the region of £100 per thousand words"; we encourage publishers elsewhere to pay at least industry standard or equivalent rates. We expect translators involved to retain copyright for their work, or equivalents in different territories. Fair pay and translator rights are considered positively against the “strength of the publishing project” assessment criterion.

· Publishers will be asked to state the full amount they require for the translation of the book applied for, taking into account other funding. 
· PEN Translates x SALT will support a project when the translation is in progress, but not if it is in the final stages of production. This is because the PEN Translates logo and acknowledgements must be included in the design. (For translations underway, the publication date must be at least 3 months after the announcement of the award. Awards are announced approximately eight–nine months after the application deadline.)
· PEN Translates x SALT will support applications from any publishers except those based in South Asia.
· PEN Translates x SALT will accept applications for more than one book at a time (one application form per book).
· PEN Translates x SALT will support any books in print or electronic format.
3. What PEN Translates x SALT will not support:
· Purely academic publications.
· Magazines.
· Publicity costs or other overheads.
· Resubmissions of the same title. 
· Applications for sample translations.
· Publications from publishers based in South Asia.
4. What about rights?
Publishers may apply to PEN Translates x SALT without having acquired English-language rights. Publishers are expected to inform the rights holder that they have applied for the award. The application should include a letter from the rights holder confirming that the rights are available and that they will inform both the publisher and English PEN should this position change. If two publishers apply for the same book, we will inform both publishers of the situation.
5. How will applications be evaluated?
A short version of the evaluation process is outlined in our ‘What’s the process?’ FAQ on the English PEN website. A fuller version is detailed below.
a.) Initial processing
Prior to formal assessment, a rigorous standardising and selection process will be carried out by English PEN’s Translation and International Manager and Translation and International Officer to ensure that any ineligible, incomplete or inaccurate applications are dealt with appropriately.
Applications may be incomplete or inaccurate for one of the following reasons:

· incorrect information about the publisher or the project in question

· incorrect or misleading information about the author, translator, or book

· application forms with blank or empty spaces

· failure to submit the supporting documents.
Incomplete or inaccurate forms can be resubmitted (upon request from English PEN to amend and resubmit). However, ineligible applications cannot be resubmitted.
An application may be deemed ineligible for one of the following reasons:

· the rights aren’t available

· it is a resubmission

· it is for an academic publication or for a magazine

· the translation is already fully completed

· the publication date is before the announcement for the grant
· the publisher is based in South Asia
· the amount requested exceeds 75% of translation costs (unless publisher’s annual turnover is less than £500,000).
The Selection Panel will review the list of ineligible applications. If applications are confirmed as ineligible, they will be disqualified from the submissions round. If an application is deemed ineligible, it will not be accepted for resubmission.
b.) Assessment 
English PEN will assign one expert assessor from a pool of translators/language experts to each valid application. In each case the assessor will be responsible for scoring the application against the “literary quality” criterion.
Each assessor will write an evaluation report on the book, and provide a single score against the literary quality criterion.
Based on their assessment of the application, the assessor will make a recommendation to the Selection Panel. In exceptional circumstances, PEN reserves the right to call for a second assessor, should they feel that a second opinion is required. This recommendation is not a final decision and will be considered against all other submitted assessments. Once all applications have been scored and evaluated by assessors they will be collated and distributed to the PEN Translates x SALT Selection Panel for final review.
The PEN Translates x SALT Selection Panel is an independent group of experts drawn from across the literary sector. This group comprises international representatives who may be writers, translators, scouts, agents, publishers, publicists, booksellers, critics, programmers and cultural managers. The Selection Panel review the assessors’ evaluations and publishers’ submissions, and decide on the final list of awards. These decisions are made against the assessment criteria. You can read our Terms of Reference and recruitment protocols for Selection Panels on the English PEN website.
The final decision is made by the Selection Panel. The Panel reserves the right to select a balanced portfolio drawn from top-scoring applications. 

Please note that English PEN reserves the right to charge a small fee to cover admin costs if a publisher withdraws an application once it has been processed for assessment. 
6. Filling in the application form:
This guidance refers directly to the application form. Please consider these points as you complete the form.
SECTION 1 – PUBLISHER

Assessment criterion: Strength of the publishing project
Boxes a) – f) 

This section of the application form is all about the publishing house. We require full names, addresses and accurate details about the company for our records. We also need to know how many staff you employ part/full time.
Box g)
Please provide details of your annual turnover in £ GBP for the last full financial year and provide a statement of annual turnover; this is very important if you are applying for over 75% of translation costs.
Please note that if your annual turnover is less than £500,000, you are entitled to apply for up to 100% of translation costs. Please make sure your request is clear in section 5i. 
Boxes h) – i) 

Please provide a very brief summary of the type of work you publish, as well as your key partnerships and affiliations, and information about past successful projects. In short, we want to find out who you are, who you like to work with and what you’re passionate about.

SECTION 2 – WORK SELECTED FOR SUBMISSION

Assessment criterion: Strength of the publishing project, Literary quality and Contribution to Anglophone diversity

Boxes a) – l)
This section of the application form is all about the book in question. Please fill in the relevant information about the book’s country of origin, language, genre; the author’s name, nationality and gender; details of the original publisher; previous publication dates; proposed dates and print run.

Boxes m) – n)
We ask to see either a rights contract if in place or a letter from the rights holder confirming that the rights are available and that they will inform both the publisher and English PEN should this position change. If two publishers apply for the same book, we will inform both publishers of the situation.

Box o)

Please provide details of the budget for this project; including any additional funding you have applied for. A pro-forma can be found on the English PEN website. 

SECTION 3 – DESCRIPTION OF THE PROJECT 

Assessment criterion: Strength of the publishing project
Box a)
Please provide a project timeline and ensure that the end date does not exceed 24 months after the awards for the round will be announced. Please also ensure that the book is published no earlier than three months after the award is announced. 
Box b)

Please provide your rationale for this project. Please outline the following:
· what excites you about the project?
· what makes this book stand out?
· why you think the book would be a publishing success?
Box c) – e)
Please provide a brief synopsis of the book, a biography of the author and details of any existing reviews or prizes.

SECTION 4 – BIBLIODIVERSITY

Assessment criterion: Contribution to Anglophone Bibliodiversity

In this section, we would like you to outline how and why this book contributes to bibliodiversity in the Anglophone literary landscape. You can read out FAQ on bibliodiversity here.
SECTION 5 – TRANSLATOR 
Assessment criterion: Strength of the publishing project

Box a) – f)
This section is all about the translator. Please provide key details about the translator, including a current address and email address. 

Box g)

Please indicate the level of rationale for selecting this translator. We do not need a list of their qualifications but rather a summary of their work and successes to date. If the translator is relatively new in their translating career, explain why you feel they are the right translator for the work. You may also consider asking an established literary translator to read examples of their work and offer comment/endorsement.

Box h) – j)

Please provide the total proposed fee for the translator in GBP and also the fee per 1,000 words. Please also note any other details about financial arrangements – such as costs being split with other publishers in other territories, or royalty arrangements for translators, etc.
Please let us know the stage of translation. Please note that we can accept translations in progress, but not if it is in the final stages of production. For translations underway, the publication date must be at least 3 months after the announcement of the award, with books being sent to press no earlier than 1 month after the announcement date.
We would also like to know if you have paid any money upfront to the translator for our records. 

SECTION 6 – GRANT INFORMATION

Box a)

Please declare if you have applied for any other funding for translation costs prior to this application. We expect this information to be included in your budget. As you will see in the budget pro-forma form (included at the end of the application form), you are invited to declare any pending grants/income as forecast income streams.
Please declare if you are working in association with another English-language publisher and if so, what percentage of the translation costs they are paying. 

We expect that the PEN Translates grant be put towards translation costs only and will not ‘double fund’ translation costs.
If circumstances change after the publisher has been awarded a PEN Translates x SALT award it would be the publisher’s responsibility to ensure that the other funding is appropriately re-distributed.
If a publisher chooses to decline the award, English PEN reserves the right to withdraw the award and re-distribute the remaining funds to the next-highest-scoring applicant.
Box b)

Please state the total translation cost, the total amount you are requesting from PEN Translates x SALT and what percentage of translation costs this cover.
Box c)

Please calculate the support per printed book that the grant would give.
SECTION 7 – PROMOTION AND OUTREACH 

Assessment criterion: Strength of the publishing project
Box a)
This section is all about plans for promotion and publicity. Though a book’s publication date may be far off, we expect publishers to be thinking about promotion from an early stage. Please indicate your core objectives for this project (e.g. by setting three main objectives) and what you wish to achieve through the publishing project, both in terms of sales and outreach.
Box b) 
Please identify your target audience, groups of readers you would like to reach through your promotional campaign. We ask publishers to be specific in their examples. 
Box c)
Please provide further information about the demand for this book in English-language reading communities. 

Box d)

Please provide details of possible activities and initiatives that you intend to pursue. This doesn’t need to be a full publicity plan. We are keen to see that publishers are thinking creatively about their promotional campaigns, are engaging in partnership activities, and ensuring that authors and translators are included, as far as possible in the promotional campaign. 

Box e) 

We are keen that publishers demonstrate how they might access ‘harder-to-reach’ or marginalised communities, as well as more general readership, in their outreach.
7. Signing the declaration
You will also need to sign the declaration form in the application form, declaring that you agree to the conditions of the grant, and that all information provided is correct. English PEN can accept e-signatures.
8. Complaints procedure
We aim to ensure that all applicants are satisfied with the process of application to PEN Translates x SALT. However, if you do experience any problems or are dissatisfied with any aspect of the programme’s procedures, please write to nadia@englishpen.org. Please identify the issue you have faced and any additional comments that may help us to address this issue. We will aim to reply within 4 weeks of receiving a complaint. We also welcome any feedback that will help us improve the programme.
� The SALT project works in Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka. For the purposed of the SALT x PEN Translates grant, this is what we mean by South Asia.
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